
The Approach

Workshops allow our experts to collaborate with subject matter experts and 
business stakeholders to get the most out of your software investment. Some 
key workshop activities include:

> An assessment of the current state of your Tungsten 
Automation environments.

> A discussion of your business and efficiency goals.

> A review of your current  processes.

> Mapping of system capabilities to your goals and processes.

> A discussion of automation best practices.

> Development of a roadmap for deploying new automations.

> Identification  of how process and document automation enable 
transformation and enhance business agility.

> Discussion of Tungsten Automation software capabilities.

Benefits 

You will leave this workshop with: 

>  An improved understanding of your current Tungsten Automation 
systems.

>  A strategic view of how to deploy process and document automation.

>  A clear outline of future-state possibilities.

Deliverables

A report that provides:

>  Technical specifications for your current Tungsten Automation 
environments.

>  Upgrade recommendations.

>  A map of current automation processes.

>  A prioritized list of automation enhancements.

>  A recommended automation roadmap linked to your business goals.

Getting Started 

The Tungsten Automation Technology Accelerator Workshop can 
be customized for the specific needs of your organization. 

Reach out to sales@genustechnologies.com today to schedule.

ABOUT US
Genus is a Tungsten Automation Trusted 
Partner with over 25 years of experience 
and a proven track record of solving 
complex digital transformation 
challenges. Genus Technologies focuses 
on listening to your needs and 
collaborates with your teams to 
accelerate business processes, optimize 
workforce performance, drive 
competitive advantage and eliminate 
risk. genustechnologies.com
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It’s time to get the most 
out of your Tungsten 
Automation (formerly Kofax) 
software investment. Much 
of the time, software 
implementations remain static. 
This represents a missed 
opportunity to streamline 
business processes, add 
efficiencies, and reduce costs 
with software capabilities you 
already own. During this 
workshop, Genus automation 
specialists collaborate with 
your team to focus on 
document and process 
automation improvements, all 
with a goal of maximizing the 
capabilities you have in place. 
Let us help you accelerate 
business processes, optimize 
workforce performance, 
improve service levels, and 
reduce costs with your 
Tungsten Automation 
technology.
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