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The Approach

It’s time to get the most out of your
. Y Workshops allow your team to collaborate with subject matter experts and

IBM FlIeNet |nvestrT1ent. e O.f business stakeholders to get the most out of your software investment. Some
the time, software implementations key workshop activities include:

remain static. This represents a
missed opportunity to streamline
business processes, add efficiencies,
and reduce costs with enhancements > A review of your current processes

such as cloud or containerization. > An understanding of IT infrastructure goals as it relates to scalability, cloud,
and containers

> An assessment of the current state of your IBM FileNet environment

> A discussion of your business and efficiency goals

During this workshop, Genus
specialists collaborate with your
team to focus on your goals to
maximize the capabilities you have in > Development of a roadmap for deploying any planned upgrades or initiatives
place and outline enhancements for
future-state possibilities.

> A discussion of IBM Cloud Pak for Business Automation as it relates to goals

> Mapping of system capabilities to your goals and processes

Deliverables

A report that provides:
> Recommendations for transformation and migration to cloud and containers
> A prioritized list of potential enhancements

> A recommended roadmap and specifications linked to your business goals

Benefits

> An improved understanding of future possibilities with your IBM FileNet
system

> A strategic view of the benefits related to future upgrades, scalability, and
resiliency as it relates to your goals

> An outline of how IBM Cloud Pak for Automation may be implemented
within your infrastructure

> A clear outline of future-state possibilities
ABOUT US
Genus Technologies is an IBM Gold
Partner with more than 1,200 successful
implementation and migration projects.

Getting Started
Genus utilizes a proven methodology to

solve real-world business problems and The IBM Cloud Pak for Business Automation Workshop may be customized
drive the most out of our customers’ for the specific needs of your organization.
technology investment.

genustechnologies.com i
Reach out to sales@genustechnologies.com today to schedule.
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